
    
 
  

 
National Endoscopy Database 
Implementation process 
 
This document shows the full process required for your service to use the NED. The process below 
is supported by the NED working group. Please contact askjag@rcplondon.ac.uk if you have any 
queries. 
 

Contact askjag@rcplondon.ac.uk and Endoscopy Reporting System (ERS) supplier to 
express interest in joining NED

Trust identifies NED implementation lead

Complete ‘NED Getting Started Checklist’

Inform National NED team when Checklist complete

ERS company facilitates updating local system to be NED 
compatible

Support from Trust IT 
department required

May require some 
modification to local ERS

Commence automated uploading of data to Test NED 
database

Support for local endosocpists 
provided by Trust NED lead 
and National team where 

necessary

Testing of data completeness and quality
Once at this stage, the NED 

national team will provide you 
with a testing plan

Further adjustments to ERS and upload process may be 
required to ensure good quality data arriving in NED. 

NED upload testing facilitated 
by ERS, Trust Lead and 

Trainee Lead. Supported by 
National Team

NED approval obtained from National NED Team once 
uploads can be demonstrated to be complete and accurate.

Endoscopist and Trust endoscopy leads can view live endoscopic performance data 
using the NED website. This will include ability to see local and national KPIs

Commence uploading to Live NED database.
3-6 monthly automated audit of data quality
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